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Blackpool FC Community Trust (BFCCT) is the official charity of Blackpool FC, dedicated 
to improving the lives of people across Blackpool and the Fylde Coast. Our programmes 
engage thousands each year, supporting children, young people, adults and older 
residents, including those with additional needs or facing disadvantage, through 
education, youth and family support, health and wellbeing initiatives, inclusive sport and 
pathways into training and employment.

As a charity, we rely on strong partnerships and grant funding from a wide range of respected 
organisations. Our partners and funders include Blackpool FC, the Premier League Foundation, EFL in the 
Community, the Professional Footballers’ Association, Sport England, the Football Foundation, the NHS 
and Blackpool Council, alongside many others. These partnerships enable us to respond to local need, 
scale our delivery and maximise our impact.

Alongside our work in schools and community settings, we provide education pathways at Bloomfield 
Road Stadium. This includes alternative provision for Year 10 and Year 11 students through our own 
independent school, as well as full-time further and higher education opportunities delivered through 
Blackpool FC Sports College.

BFCCT has developed into a trusted, ambitious and well-governed charity that offers something 
for everyone. Through strong leadership, effective governance and a commitment to continuous 
improvement, we play a central role in building a stronger, more connected and opportunity-rich 
community that people can engage with, benefit from and feel proud to support.
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ABOUT BFCCT
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To develop and deliver diverse community programmes and build partnerships to provide the 
people of Blackpool with the best opportunities. 

We will do this by;

•	 Increasing social inclusion
•	 Improving physical fitness, overall health
•	 Reducing involvement in anti-social-behaviour
•	 Raising aspirations and expanding local education offers

Our core purpose...|Our Mission

In all of our work we will be;

B Bold and innovative - We will encourage staff to innovate to provide the best possible 
opportunities for residents and be bold in the development of ideas and future plans. 

F Focused on our community - At all times, in everything we develop and deliver, we 
will have the people we are hoping to engage at the heart of our intentions. 

C Creative and forward thinking - We will find creative ways around barriers to 
engagement and develop programmes that are successful, accessible and enjoyable 
whilst anticipating future issues and trends.

How we go about our work...|Our Values

To continue to change the lives of local residents and build a more healthy, active and work ready 
community.

 Where we want to go in the future...|Our Vision
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Following an external governance review, Blackpool FC Community Trust are looking to 
recruit a number of new Trustees to join their Board. The Trustees play a pivotal role in 
setting the strategic direction of the organisation, as well as supporting the management 
team to ensure they are delivering the very best for the community.

As well as delivering a wide range of outreach services in schools and community settings, the Trust 
delivers a range of further education and higher education programmes from its bespoke facilities within 
the Bloomfield Road Stadium. The Trust also operates Blackpool FC School which provides alternative 
education provision to a select number of students. The school recently received a ‘Good’ Ofsted rating.

This is an exciting time to join one of the leading charities in the North West of England, that has a vision 
of ‘changing lives of local residents and building a more healthy, active and work ready community’.

Blackpool FC Community Trust has recently appointed a new Chief Executive Officer and will shortly be 
embarking on the consultation process that will start to inform its 2027-2032 five year strategy. There are 
many factors that will affect the priorities moving forwards with uncertainty remaining over the proposed 
local government restructure and changes to the framework for school sports provision.

We look forward to hearing from anybody who can help us to shape the future of Blackpool FC 
Community Trust and help us to continue to change lives and provide opportunities for people in our 
community.

We recognise the value of diversity in all its forms at all levels of the organisation, including at Board 
level. We celebrate its role in the creation of an inclusive workplace culture and thrive on the range of 
experience and insight diversity brings to our organisation. We therefore welcome applications from 
everyone and would be delighted to have a conversation with you regardless of your skill set and 
background. We are however looking specifically for expertise in the following areas: 
 
Education - Knowledge of secondary school education and special educational needs. 

Income Generation - Skills in areas which can help to raise the profile of Blackpool FC Community Trust 
and help to attract corporate partners and funds, such as fundraising, campaigning, advocacy, traded 
income, social investment, marketing and/or business development.

NEW TRUSTEE ROLES
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Thank you for your interest in becoming a Trustee of Blackpool FC Community Trust.

I’m incredibly proud to lead an organisation that is so deeply connected to Blackpool and the Fylde 
Coast. The Trust is about much more than football. We use our reach, relationships and expertise across 
community sport, community cohesion, community engagement, education, employability, physical 
activity, and health and wellbeing to create opportunities, improve lives and make a lasting difference to 
the people and communities we serve.

Every day, our staff work across the town, in schools, community spaces and sports venues, working with 
people and communities to improve health and wellbeing, tackle inequalities, create opportunities and 
help people feel more connected to where they live.

The social value we create evidences the scale and impact of our work. The most recent data from 
2024/25 shows that the social value generated through our work was more than £31 million, reflecting the 
difference the Trust makes across Blackpool and the wider Fylde Coast. Whilst we are proud of the figure 
itself, it is the people and stories behind it that matter most. Every participant engaged, every life improved 
and every opportunity created demonstrates the impact that can be achieved when communities, partners 
and organisations come together with a shared purpose.

As we look towards 2027, we are entering an exciting new chapter. We will be developing a new strategy 
that builds on our strong foundations, while challenging us to be even more ambitious about the 
difference we can make.

I want the Trust to be recognised as an organisation that understands Blackpool, listens to its 
communities and works with others to deliver lasting change.

Our Trustees have a vital role in helping us achieve that ambition. We are looking for people who can 
bring experience, challenge and fresh thinking, but above all, share our belief in the Trust and its potential.

We have already achieved a great deal. I genuinely believe our best work is still ahead of us.

HEAR FROM OUR

MATT HILTON
CHIEF EXECUTIVE OFFICER
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Thank you for your interest in becoming a Trustee at Blackpool FC Community Trust. As 
the charity’s longstanding Chair, it is a privilege to be involved in an organisation that 
works tirelessly to improve opportunities for people young and old across Blackpool and 
the Fylde Coast.  

Due to the fantastic work of the team I have seen the charity grow and develop significantly over the years, 
and given the diverse range of work we now undertake an opportunity to expand the capacity and skills of 
our Board to support the Executive team is a strategic priority for us. 

A key priority is a Trustee with experience of secondary education and special needs provision. The 
Blackpool FC School, based at Bloomfield Road, is one of our flagship projects and recently received a 
‘Good’ Ofsted rating. We want to improve that rating moving forward and with a new Ofsted framework 
in place we would like to find someone with the expertise to support this vitally important area of our 
governance. 

Another priority area for Blackpool FC Community Trust is generating unrestricted income to support 
our infrastructure and funded programmes. Because of our successes in bringing in funds and grants to 
support our work, we have previously not prioritised our business partnerships, fundraising activity and 
advocacy work. We would like to be more proactive in this area. 

In addition to these priority areas, we are interested in talking to anyone who feels they have the skills 
and time to bring a new dimension to our Board. Lived experience of the challenges we work to solve, an 
understanding of the benefits of sport to mental and physical health, experience of managing a charity or 
business. 

Contact us for a conversation and see if joining the Board of Blackpool FC Community Trust is for you.

HEAR FROM OUR

WENDY SWIFT
CHAIR OF TRUSTEES
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TRUSTEE BOARD

SUB-COMMITTEES

ROLE AND PERSON SPECIFICATION

THE ROLE OF THE BOARD OF TRUSTEES

Blackpool FC Community Trust can have a minimum of three and maximum of twelve trustees. Following 
recent changes there are currently five trustees on the Board. The Board is responsible for the governance 
of Blackpool FC Community Trust and all its activities.

Blackpool FC Community Trust currently has two sub-committees that support the executive team and 
provide a level of scrutiny that is reported to the Board to ensure the full Board keeps a strategic focus.
Those committees are: 

•	 Finance & Risk Committee
•	 Blackpool FC School Steering Group
 
Further committees may be established as the Trust continues to review its governance processes. We 
expect all Trustees to play an active role in at least one sub committee. In particular we are looking for a 
Trustee with an Education background to Chair our School Steering Group in addition to joining the full 
Board.

This is a voluntary role. Time Commitment:
	
•	 4 Board meetings per year
•	 Approximately 4 sub-committee meetings per year 
•	 Other events/meetings as required 

Meetings are generally held at Blackpool FC, Bloomfield Road Stadium, Seasiders Way, FY1 6JJ. 

Meetings are generally late afternoon/early evenings and approximately two hours long, with Trustees 
expected to have read all papers in preparation. In addition to the formal meetings, Trustees are 
encouraged to visit Trust events and matchdays to gain an understanding of the Trust’s work and be able 
to act as an ambassador when required. Trustees who embrace the role will find it hugely rewarding.

At its simplest, the role of the Board is to offer governance, leadership and support of the charitable 
purposes of Blackpool FC Community Trust. The Board must always act in the best interests of Blackpool 
FC Community Trust, exercising the same standard of duty of care that a prudent person would apply if 
looking after the affairs of someone for whom they have responsibility. The Board must act as a group and 
not as individuals.

GOVERNANCE
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THE DUTIES OF A TRUSTEE

HOW TO APPLY

The duties of a Trustee board member are to: 
	
•	 Ensure that Blackpool FC Community Trust complies with its governing document (Articles of 

Association), charity law, company law and any other relevant legislation or regulations.
•	 Ensure the Blackpool FC Community Trust pursues its objects as defined in its governing document.
•	 Ensure that Blackpool FC Community Trust applies its resources exclusively in pursuance of its 

objects. For example it must not spend money on activities that are not included in the objects, 
however worthwhile they might be.

•	 Contribute actively to the Board of Trustees by giving strategic direction to Blackpool FC Community 
Trust.

•	 Safeguarding the reputation and values of Blackpool FC Community Trust.
•	 In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or 

experience they have to help the Board of Trustees reach sound decisions. This may involve leading 
discussions, identifying key issues, providing advice and guidance on new initiatives, and evaluating 
or offering advice on other areas in which the Trustee has particular expertise.

The recruitment process for these Trustee roles is being managed on behalf of Blackpool FC Community 
Trust by Evans Coaching & Consultancy Limited.

Regardless of your area of expertise, if you would like to have a conversation about the opportunity, 
please contact Mike Evans by email at mike@evanscandc.com. A brief note or CV to explain your 
background would be great, but not a prerequisite for the initial conversation.

Whilst experience of being a Trustee is useful, we are also keen to hear from anyone who has the 
enthusiasm and capacity to help us make a difference, and full training and support will be provided if you 
join the charity as a Trustee. 

This application window will close on Thursday, November 12th 2026 with interviews to 
take place before the end of November.

The successful candidates will be required to complete an enhanced DBS check.



www.bfcct.co.uk

Charity Registration Number: 1128235


